ACP-EU COTONOU AGREEMENT

AFRICAN, CARIBBEAN AND COUNCIL OF
PACIFIC GROUP OF STATES THE EUROPEAN UNION
Brussels, 28 March 2014

ACP-UE 2110/14

COVER NOTE

from: The Director of the Centre for the Development of Enterprise
dated: 13 February 2014

to: ACP-EU Committee of Ambassadors

Subject: CDE - Centre for the Development of Enterprise

- Work Programme and Budget for 2014

Delegations will find attached the Work Programme and Budget of the CDE for 2014 as adopted by

the Executive Board of the Centre.
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DIR/P/mse/08L14 13 February 2014

H.E. Or Sindorus B. Kamala

Co-Chairnan (ACP) of the ACP-EU Commities of Ambassadors
Cof ACP Secretariat

African, Caribbean and Pacific Group of States (ACP Group)
Avanue Georges Henri 451

1200 Brusseis

H.E. Mr Théodaoros Sotiropauios

Co-Chairman (EU) of the ACP-EU Commitize of Ambassadors
Co/EU Councit

50, rue Froissarl

1040 Brussels

Subject: CDE revised budget for 2014

Exceliencies,

On behalf of the Chairman of the Board, | hereby attach for your aftention, the revised budgat for the Centre for
the Development of Enterprise (CDE) for the vear 2014,

This revised budget repiaced thz origina version of €18 million approved by the Executive Board in September
203 and submitled fo the ACP-EU Commitice of Ambassadors for consideration.

The maximum budgst of € 4.8 milion aflocsted now to CDE on EDF resources will not ailsw GDE to impement
the necessary policies in order to pursue the daaentralization of its aclivities and the 117 EDF programing.

The revised 2014 Budget has been drawn up for an overall amount of € 8.6 million fnanced as follows:

EDF subsidy to CDE £8.422.000
CLE's own revenues {(estimate) € 150.000
Total € 8 572.00C

Please accept, Excellencias, the assurance of our Mighest consideraiion.
Pl ¥

co.: Me & Perez Diaz Head of Adminstistion
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WORK PROGRAMME AND REVISED BUDGET 2014

CENTRE FOR THE DEVELOPMENT OF ENTERPRISE

13 January 2014
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CDE’s cbjectives and main strategy aspects as per the original 2013
Budget approved by the Board in July 2012 and not approved by the EDF
Committee.
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CDE Work Programme and Revised Budget 2014

1. Introduction

Given the uncertainties about the future of the Centre, this revised 2014 budget
is developed on a very restrictive basis, and by analogy with the 2013 budget
which was strongly revised downward by the EDF Committee. This decision had
the effect of limiting operational activities to six programmes for the support to
the private sector, funded mainly from local and regional resources, without
leaving any means for other operations. The repetition of drastic budget
restrictions imposed on the Centre in the domain of operations in 2013 and 2014
places it in an untenable position and is likely to lead quickly and mechanically to
its closure, unless corrective measures are taken rapidly. Clear options regarding
the future of the CDE should be taken as soon as possible This is why the
Centre has proposed a new architecture and new orientations for the CDE in
view of the 11th EDF.

An original 2014 budget for an amount of € 18 million to prepare and implement
such a change was presented to and approved by the CDE Executive Board end
of September 2013but it was eventually rejected by the EDF Committee.

As a result, a revised budget 2014, was presented at the EB meeting
2/12/20213 envisaging two restrictive scenarios:

a. The first, minimal option, of € 8.6 million is limited strictly to the support
for the private sector development programmes with third-party funding,
ongoing or about to start; thus not leaving any possibility of other
operations, in particular for CDE's networks which had just been re-
launched. This minimal scenario also implies, logically and in short term,
the necessary redefinition of the existing regional offices, which will be
deprived of all means of action, including those required for the preparation
of new activities for the eleventh EDF.

b. The other scenario, slightly more favourable, re-assumes the budget as
finally granted in 2013, namely € 10M, where a somewhat larger part could
be allocated to the assistancef/operations budget.

Eventually the EB in it session dated 2/12/2013 decided to “approve the
minimum of €8.6 million...out of the maximum of € 10 million approved by the
EDF Commitiee.”

It should be recalled that despite the original decision the end of September
2013 by the CDE Executive Board to allocate an overall 2014 budget of € 18
million, the EDF Committee took the following decisions which should guide the
establishment of the CDE 2014 revised budget:

1)  To reduce the total budget allocated to the CDE from € 20 million in the
past years to € 10 million.

2)  To limit the budget for operations (Title IV of the budget) to € 1.1 million
(against € 11 million in 2014 as provided for in the original budget
approved by the Executive Board).

Under this scenario, in 2014, operation activities will therefore focus on the
implementation of the six Programmes for the Development of the Private Sector
(PSDP}, namely:
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CDE Work Programme and Revised Budget 2014

Management of third parties funds

Budget
Sources of Funds 2011 2012 2013 * 2014

LUEMOA 567.000 0 1.354.977 2.000.000
Sovernement Cote dTvoire 300.000 8] 300.000 850,000
MNIP Republique ©. du Congo 0 0 1,255,594 0
Governemant Cameroun 0 0 300.000 750.000
MNIP of Congo Brazzaville o] a 1.368.000 1.100.000
NIP of Botswana 0 0 500.000 1.000.000
MIP of Halti 0 0 257.000 0

TOTAL 867.000 0 5.335.571 5.700.000

2013* last estimations

- For CDE’s contributions see table on page 11

The EB during that session also decided to “support a request to be addressed to
the Supervisory Autharities for the balance of €1.5 million, in order ta possibly
allow short term and high priority operations in 2014.”

If this additional budget is eventually allocated the Centre would be able to
finance some modest new and short-term operations, like the organization of

meetings with EU and ACP networks of CDE, the promotion of business

partnerships, coaching young entrepreneurs by senior experts and to launch some
pilot initiatives or specific studies useful for the eleventh EDF.

1.3 Conclusions

It is clear that the revised 2014 budget for operations, limited mainly to the
activities of PSDPs already underway or planned (as in 2013}, will not allow the
CDE to fulfil its mandate, or to continue its decentralization. Its inclusion as a
specialised partner in proactive preparation of the eleventh EDF is obviously also

restricted or at least postponed.

Paul Frix.
Director a.i.
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CDE Work Programme and Budget 2014 (Version 3)

2. Summary of 2014 budget

()

l»

2011 2012 2013 Initial 2013 Revised 2014
. - in % by in % by | variance in % by | variance in % by| variance in % by | variance
Titel|  description budget | Tepear (| U992t | Veatal |2012-2011|| BU99°t | Vtotal |2013-2012|| PU99%t |Veotal |2013-2012)| PU99%t | eotal |2014-2013
I Personrel 5140000 | 28% || so07s.440| 3% 1% 5554000 | 27% 2% 5.984.000| 5%% 18% 4606.000 | 54% 23%
1 Ope’?giﬁf o= | 1am0.000 | e 1325560 | 9% -10% t403.000 | 7% 5% t24s.000| 12% % 1.243.000 [ 15% 0%
Technical support
111 & Operations 1.880.000 10% 1.845.000 13% -2% 2.262.000 11% 24% 1.617.000 16% -12% 1.617.000 19% 0%
Management
Total I + 11 + 111 5.500.000 47% 5.250.000 S6%0 -3% 9.239.000 46% 12% 5.550.000 57% 7% 7.472.000 57% -16%
Liv | operatons || o7s0.000 | s2% |[e.383000] 44% | -3s% |[11.000.000] s4% 72% || 1300000 13% -s0% || L1ooooo| 13% | -1s%
[roraL 1+ 11+ 1+ 1v] [ 18.250.000] 1009 |[14.533.000[ 1008 | -z0%  ][20.23s.000] 100% 3% |[10.150.000] 1000 | -s196 || es7z000 [ 10006 | -160 |

MNote:

(1) Title I Decrease of extraordinary indermnity expenses for litigations that explains decrease of personnel cost budget 2014
(2) Operational budget is limited to the implementation of PSDP activities
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CDE Work Programme and Revised Budget 2014

3. BUDGET TABLES 2014 - Variance analysis

TITLE I: PERSONNEL
PERSONNEL Budget 2014
TITLED EXPLANATION Budget 2002 | Budget 2003 PRS0 | variance  [variance
@ min) 2014208
CHAP. 11 STATUTORY PERSONNEL
ART. 1118112 SALARIESAND SOCIALCHARGES 3896448 3400000 3390000 ~10.000 0%
ART. T3 ALLOWANCES 610.000 60000 610000 o 0%
ART. 114 OTHER EXPENSESTIED TO STATUTOR ¥ P ERSONNEL & PROMSION 200,000 1811000 205000 1486.000 8%
LITIGATIONS
SUB-TOTAL 4726.448 5821000 4325000 -1.496.000 -26%
CHAP. 12 TEMPORARY ASSISTANCE AND SECONDED EXPERTS
ART D1 TEMPORARY ASSISTANCE AND SECONDED EXPERTS 35099 £3000 281000 1B000 72%
SUB-TOTAL 352 992 53000 281000 118000 72%
TITLE TOTALTITLE | 5.079.440 5.984.000 4.606.000 -1.378.000 -23%
() Titlel: Decrease of extraordinaryindemnit yexpenses for litigations that explains decrease of personnel cost budget 204
TITLE I OPERATING COSTS BRUSSELS
OPERATING COSTS Brussels Budget 201
TITLE N P LARATIOR Budget 2012 | Budget 2013 BH&H:IHZ'"“ wonen |aree
CHAP. 21 OPERATING COSTS (Brussels)
ART. 211 RENT AND INCIDENTALCOSTS 30.000 350000 350000 o 0%
ART.2R OTHER OP ERATING EXPENSES 238 960 180000 190000 o 0%
ART.213 VARIOUS CONSULTANT S, LEGAL FEESAND EXTERNALAUDIT £5.100 196000 196.000 o 0%
ART. 24 B OARD OF DIRECTORS 208 500 220000 220000 o 0%
SUB-TOTAL 925 550 956,000 355000 o 0%
CHAP.22 COMMUNICATIONS AND IT
ART.221 PROMOTIONAL AND COMM UNICATIONS ACTIVITIES 200000 123000 123.000 o 0%
ART.222 I 200000 170000 170.000 o 0%
SUB-TOTAL 400.000 293000 293000 0 0%
TITLE Il TOTAL 1.325.560 1.249.000 1.249.000 0 0%
I TOTALTITLE Iand I [ 5405000 | 7233000 [ ss55000 [ 4376.000 [ 10w |
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CDE Work Programme and Revised Budget 2014

TITLE I TECHNICAL SUPP ORT AND OPERATIONS MANAGEMENT RFO

TECHNICAL SUPPORT AND OPERATIONS MANAGEMENT Budget 2014
TITLE 1l Budget 2012 Budget 2013 Budget 2014 Yanance anance
EXPLANATION (8 min) 20142013
CHAP.31 QUALITY MANAGEMENT AND MISSIONS
ART.311 EXTERMNAL EVALUATION 50000 161000 B1000 o 0%
ART. 312 MISSIONS 50.000 100000 100.000 0 0%
SUB-TOTAL 230000 261000 261000 0 0%
CHAP. 33 DECENTRALISATION
ART. 331 REGIONAL OFFICES 1116.000 1121400 1121400 0 0%
ART. 332 OPERATIONS NETWORK 439,000 234,600 234 600 0 0%
SUB-TOTAL 1615000 1356000 1356.000 0 0%
TITLE Il TOTAL titel lll 1.845.000 1.617.000 1.617.000 0 0%
TOTALTITLE I, Il and IIl | =.250.000 8.850.000 7.472.000 | -1378.000 | -16%
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CDE Work Programme and Revised Budget 2014

TITLE I¥: OPERATIONS

OPERATIONS Budget2014
TITLE IV Budget2012 | Budget 201 -
EXPLANATION Bu'OIEQ::I:;! “ 2\1011::1:12 Variance
CHAP .41 GENERAL SUPPORT ACTIVITIES
ART. 41 ADHOC STUDIESAND PUBLICATIONS o a o o 0%
ART. 412 MEETINGS, TECHNICALSEMINARS AND ENTREFPRENEUR M ISSION S 0 1] 0 o 0%
SUB-TOTAL 0 1] 0 o 0%
CHAP. 42 DIRECT ASSISTANCE
ART. 421 TECHNICALEXPERTISE o a o o 0%
ART. 422 SUPPORT TOINTERM ED:?RRSVC‘)SS;SN ISATIONS AND SERYICE 0 0 0 a 0%
ART. 423 SUPPORT TOENTERPRISES direct & via Interm ediary Organisations o a o o 0%
ART. 424 SUPPORT TO INDIVIDUALENTERP RISES o a o o 0%
ART. 499 GENERAL SUPPORT ACTWITIES £6.383000 1] 0 o 0%
SUB-TOTAL £6.383000 1] 0 o 0%
CHAP. 43 PSDP IMPLEMENTATION
Art.431 COST OF STUDEES 0 0 0 0 %
Alt.a% PSDP - M ANAGEMENT COSTS 0 1300000 100000 ooooo | ew
SUB-TOTAL 0 1300000 100000 2oooo0 | 6%
TITLE IV TOTAL titel IV | ss83.000 | 1300000 | two000 | 200000 | -t5u
TOTAL: TITLES lll and I¥ | 5228000 | zomooe | z7moc0 | -z00.000 7%
TOTAL CDE BUDGET I 14 633.000 I 10.150.000 I 8.572.000 I -1.578.000 -16%

(2) Operatio nal budget is limited to the implem entation of F SDF activities

]

2
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CDE Work Programme and Revised Budget 2014

Management of third parties funds

Budget total Budget 2013 Budget 2014

Stakeholders of funds/Partners Stakeholder CDE keholder CDE Stakeholder CDE
UEMOA 9,700.000 654.000 1.354.977 260.000 2.000.000 200.000
Governement Cote d'Ivoire 3.811.000 500.000 300.000 150.000 850.000 200.000
NIP la Republique D. du Congo 2,500.000 - 1,255,594 o} n
Governement Cameroun 2.866.000 500.000 300.000 200.000 750.000 200.000
NIP of Botswana 2.646.000 500.000 500.000 190.000 1.000.000 200.000
NIP of Congo Brazzaville 4,300.000 1.100.000 1.368.000 300.000 1.100.000 230.000
NIP of Haiti 257.000 270.000 257.000 200.000 = 70.000

26.080.000 3.524.000 5.335.571 1.300.000 5.700.000 1.100.000

9
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CDE Work Programme and Budget 2014 (Version 3)

4. FINANCING OF CDE EXPENDITURES

EXPENDITURES
Bucdget Bucdget Budget
EXPENDITURES 2012 2013 2014
EDF SUBSIDY BUDGET + CDE RECEIPTS
Title I Personnel 5.079.440 5.868.000 4,606,000
Title II Operating costs 1.325.560 1.365.000 1,245,000
Title III Technical support and 1.845.000 1.617.000 1.617.000
operations management
Title Iv Operations 10,000,000 1.300.000 1,100,000
TOTAL 18.250.000 10.150.000 8.572.000
MANAGEMENT ON BEHALF OF THIRD PARTIES
Management on behalf of
third parties 638.000 5.716.698 5.700.000
TOTAL 638.000 5.716.698 5.700.000
FINANCING
Bucdget Budget Budget
FINANCING
2012 2013 2014
EDF SUBSIDY + CDE RECEIPTS
EDF subsidy to the CDE 18.250.000 | 10.150.000 | 8.572.000
budget
(To be financed by CDE
receipts) {250.000) {150.000) (150.000)
TOTAL 18.250.000 10.150.000 8.572.000
FINANCING FROM OTHER SOURCES
Management on behalf of
third parties 638.000 5.716.698 5.700.000
TOTAL 638.000 5.716.698 5.700.000

10
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CDE Work Programme and Revised Budget 2014

5. WORK PROGRAMME - 2014

In minimum budget version with € 8.5 million, CDE’s work programme in 2014
would be limited to the implementation of the existing PSDPs, namely:

Budget total Budget 2014
Stakeholders of funds /Partners Stakeholder CDE Stakeholder CDE
UEMOA 5.700.000 654.000 2.000.000 200,000
Governement Céte d Tvoire 3,611,000 500.000 850,000 200,000
NIP la Republique D. du Congo 2 500.000 - -
Governement Cameroun 2,866,000 500,000 750.000 200,000
NIP of Botswana 2.646.000 500.000 1.000.000 200,000
NIP of Congo Brazzaville 4.300.000 1.100.000 1.100.000 230,000
NIP of Haiti 257.000 270.000 - 70.000
26.080.000 3.524.000 5.700.000 1.100.000

Breakdown by region

Region Budget 2013* | Budget 2014 %

East Africa (EAF) 0 0 0%
Southern Africa (SAF) 190.000 200.000 18%
Central Africa (CAF) 500.000 430.000 39%
West Africa (WAF) 410.000 400.000 37%
Caribbean (CAR) 200.000 70.000 60
Pacific (PAC) 0 0 0%
Total 1.300.000 1.100.000 100%

Budget 201 3% last estimations in August 2013

11
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CDE Work Programme and Revised Budget 2014

Private Sector Development Programmes (PSDFP)

Private Sector Development Programmes (PSDP)

Programme Coordinators: Head of regional offices and Headquarter

Duration: 5 years Start: 2011 End (forecast): 2016

Global objective:

"To stimulate private sector development and growth In a country andfor a given region, and
ultimately to alleviate poverty” in line with priorities defined in national andfor regional indicative
programs {NIP and/or RIP).

Specific objectives:

The PSDPs are integrated programmes with several standard components and with the following
objectives:

Improve SMEs’ access to finance;

Facilitate financial intermediation;

Improve the competitiveness and structure of the private sector;
Strengthen the capacity and productivity of SMEs;

Develop and strengthen the capacity of Business Associations, Business Development
Service providers (including individual consultants)

Improve dialogue or partnership between the private and public sectors;

Thus in future the PSDPs should concentrate on strengthening local BDS capacities and
facilitate access to finance.

Target regions and countries:

West Africa (UEMOA, Céte d'Ivoire, );
Central Africa , Cameroun, DRC);

Southern Africa (Botswana);
Caribbean (Haiti).

Beneficiaries:

« SME selected from targeted sectors;

« Providers of business development services;

« Professional Associations (National and/or Regional);
« Government bodies involved in PSDP.

Programme outline

Context

The Centre seeks a strong positioning as privileged partner of SME
investment finance institutions, like the EIB and other local and regional
institutions.

The Private Sector Development Programme (PSDP) is an initiative of the
CDE specifically designed to raise additional resources for private sector
development in ACP countries. Having acquired the four pillars accreditation,
the task for the CDE is to formulate sound programme proposals to be
submitted to authorities in charge of National and Regional Indicative
Programmes, at both ACP and EU levels.

With its decentralized operations, the Centre is now better placed to play a
key role in private sector development in ACP countries and regions. The
main purpose of this initiative is to access EDF {European Development
Fund) resources through the National Indicative Programmes (NIPs). The
funds will be used to address weaknesses in the private sector regulatory
frameworks and strengthen enterprise competitiveness by upgrading their
competencies leading to productivity improvements and sustainable
economic and social development of the country.

12
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CDE Work Programme and Revised Budget 2014

The CDE Is increasingly called on to implement private sector development
program (PSDP) at the national and regional level in the ACP countries which
is an integrated program to be implemented during 3 ta 5 years.

The program purpose is to support the development of small and medium
size enterprises (SME) and intermediary Organisations (I0) through various
types of support and assistance defined in close collaboration and
consultation with stakeholders and beneficiaries.

« Institutional and capacity building of Business Associations,
Business Development Service providers involved in promoting and
developing SMEs;

s« Dissemination of business information through the suchort of
Business Information Centres or other similar initiatives; an

« Specific support targeting primarily the priority sectors defined in the
NIP/RIP.

Intervention Logic
& methodology

The basic approach is to conduct a formulation study followed by a
restitutionfvalidation invalving all the concerned stakeholders and the
signature of convention between the COE and the third party.

Typically, a PSDP programme design consists of the following elements:

1. Needs analysis to determine the cause of weaknesses in the private
sector adversely affecting SMEs and Intermediary Organization
(10s);

2. Capacity building for I0s and strengthening of advocacy functions
leading to the improvement of the business environment for SMEs.

3. Business Development Service (BDS) training of local consultants
and accreditation;

4, Competitiveness and productivity upgrading of SMEs;

5. Support for export market access within the framework of regional
integration and Econamic Partnership Agreement (EPA) process;

6. Support for access to finance for SMEs, which shall become an
important priority for collaboration with EIB and other FIs.

In order to ensure efficiency and transparency, all PSDP initiatives will be
managed by a separate Programme Management Unit under the
supervision of the CDE. The PMU will apply the CDE's administrative and
financial procedures.

Complementarity
with similar
Programmes/
Actions

The strategy and road map of the program are defined by a steering
committee composed of the funding institutions of the program concerned
and the public and private stakeholders of the relevant country/region
{public authorities, private sector intermediary organizations and financial
institutions). The program is subject to regular audits and mid-term and
final evaluations.

The PSDPs will seek synergies with programmes funded by other donors and
professional associations, such as the EDF, the United Nations Industrial
Development Organisation (UNIDQ), IFC as well as through hilateral
cooperation,

Sources of technical
expertise and

s For the implementation of the current programme, collaboration with a
number of Delegations of the European Union, Sector Associations and/or

competences institutions are planned, and the sources of technical expertise will depend,
to a large extent, on the specific regional context.
« Professional experts ensure the technical coherence, monitoring and
evaluation of the sector proFrammes.
« A list of intervention consultants specialising in the various technical fields
of the PSDPIs being identified and regularly updated by the RFOs and TIOs.
Verifiable Employment creation;
Indicators Numbers of enterprises receiving training;

Improvement in service quality ratings;
Number of enterprises and IOs assisted;
Additional revenue earned by local communities.

13
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CDE Work Programme and Revised Budget 2014

Sources of
Verification

National statistics in selected ACP countries collected during the final
evaluation.

« Diagnostic surveys reports and intervention reports;

« Monitoring and evaluation reports by CDE Technical Experts.

Assumptions and
risks

« Stable economic and political climate that fosters economic growth.

« Conducive business environment able to support businesses and MLOs.

« Governments/Private sectar/MLOs show an attitude of active participation
into programme activities.

« A positive climate of cooperation and collaboration is ensured among:
Programme management, Programme beneficiaries, Other donors,
organisations and institutions involved in PSDP, Stakeholders involved in
success stories used for capacity building, Involvement of specialised
implementing partners and Adequacy and speediness of disbursement of
allocated financial resources.

Activities

Principal Activities
Realised

. Through National /Regional Indicative Programmes (NIP/RIP)
Democratic Republic of Congo (DRC): The AIDCOM programme
implementation is on-going.

- Botswana: The approval procedure is completed. The convention
will be signed in 2013.

- Republic of Congo: The formulation is completed and the approval
process is on-going. Preparatory works such as tender to recruit
PMU and setting up the steering committe was done.

- Haiti: Negotiations are still on-going.

» Through Government and other sources of Funds
- Cote dIvoire: The Convention is signed Implementation on-going
based on the funds received up today. Discussions are still on-oing
for additional disbursement of funds.
- UEMOA: The implementation has started.
- Cameroon: The Convention is signed and the implementation has
started in 2013.

Activities Planned
for 2014

Implementation of the signed conventions (see list
Programme formulation on request by interested partners

Results

Expected Results in
2014

Timely implementation of signed conventions as per the terms of
reference.
Completion of the on-going negotiations.

Results already
achieved

Cf'Principal Activities Realised”

CDE budget 2014
€1,100,000

Co-financing : €7.318.000 Global budget 2014
Third party: €5.700.000 € 8.418.000
Beneficiaries/Partners: €1.618.000

14
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CDE Work Programme and Revised Budget 2014

EXECUTIVE SUMMARY FOR PSDF BOTSWANA

Programme : Private Sector Development Programme, Botswana

Programme Coordinators: Regional Office : Southern
Executing Agency: Centre for the Development of Enterprise (CDE) Arica (SAF)
Supervision: Ministry of Trade and Industry (MTT)
Coordination and Monitoring: Botswana Confederation of
Commerce Industry and Manpower (BOCCIM)

Planned completion :

Duration : 3 years Start-up : March 2013 February 2016

Overall Objective :
To contribute to economic growth, employment creation and diversification resulting in the reduction of

poverty.

Specific Objective :
— To stimulate and sustain growth and diversification in private sector investment, trade and
regional integration.
— Tobuild the capacities of institutions and human resources that supports the private sector.

Country : Botswana

Partners and /or funding sources (All budgets approved):
e 10"EDF: 2.3 million Euro
¢ CDE: 500 000 Euro suppott to the Coordinating Unit team (running costs of the programme)
¢ Chanel Foundation (France): 350 000 Euro (support to women in business)
¢ ITC Geneva: Support. to trade related issues
¢ Commonwealth Secretariat: Provision of Trade Development Expert and Business Development
Expert
¢  Ministry of Trade and Industry: Provision of logistics (offices)and seconded staff to the programme
e BOCCIM: Seconded staff to the programme

Description of the programme

Context The PSDP Botswana has been developed from discussions with public and private
stakeholders, the European Commission and the experience acquired by CDE in
the field of support for the private sector.

The target beneficiaries for the programme are small and medium-sized
enterprises (SMMEs) or community based organisations (CBOs), and
Intermediary Organisations capable of making the best contribution towards the
objectives of economic diversification, modernisation of the private sector base,
and employment creation.

The PSDP will commence with the signing of the Contribution Agreement
between the EU Delegation and CDE in April 2013.

The CHANEL FOUNDATION will cofinance the programme to contribute to

women entrepreneurship development.

15
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CDE Work Programme and Revised Budget 2014

Intervention logic
and methodology

Result Area 1: Capacity building and competitiveness of SMMEs and
Community Based Organisations (CBQOs) including value chains is
strengthened,

Result Area 2: Service delivery of targeted Intenmediary Organisations (IOg)
and Business Development Service Providers (BD SPs) is enhanced;

Result Area 3: Business environment for enterprises is improved. {Reduction
of red tape and pilot on improved access to financing by SMMEg).

Implementation

»

»
»

Joint management through a contribution agreement between EU Delegation
(contracting authority) and CDE (executing agency).

MTTI will be responsible for programme supervision

BOCCIM will be responsible for internal momnitoring and evaluation of the
programme

Complementarity
with similar
programs / Actions

EDF9 "NSA capacity building’ and * Strengthening the capacity for community
development in the Ministry of Local Government and Councils’ programmes
The African Development Bank has approved in October 2010 a project to
suppott the implementation of the Govermment's privatisation programme

Sources of
technical expertise
and skills

Shott-term experts (local, regional and international) from the selected sectors
(manufacturing including agro-industries, tourism, public-works and ICT),
with experience on capacity building for SMMEs in value chain, clustering,
trade and finance.

Verifiable
indicators

Result Areal
At least 100 SMME’s from the private sector, including women companies
trained on management, operation {including on quality, standards and
certification) in order to be more competitive in the local, regional and
international marker ;
Ten value chains are identified and strengthened ;
Subcontracting/outsourcing activities from the public to the private sector
increased ;
Greater private sector involvement in envirommnental protection activities

Result Area 2
An apex private sector coordinating structure is in place and is operational and
contributing to policy dialogue ;
Number of private firms using TSI services increased ;
Membership satisfaction surveys show that respondents are happy with the
quality of service provided.

Result Area 3
Procedures for registration of SMMEs are made faster and less cumnbersome ;
Increased numnber of SMMEs registered for tax purposes ;
Financial products targeting SMMEs introduced ;
At least 30SMME 'sare accessing finance ;
Micro finance policy framework is established and is operational ;
Trade facilitation Advisory Group is operational and effective.

Sources of
Yerification

Monitoring and evaluation report from BOCCIM

Reports from MTI

Reports from beneficiaries (IOs involved in the programme)
Technical and financial reports from the Coordinating Unit
Media publications
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Risks and Slow implementation of reforms for improving the business environment
Assumptions Limited partnership potentials due to the small size of SMMEs
Activities

Activities done

PSDP work plan

Draft manual of procedures for the programme

Database for potential SMMEs and IOs which will be considered by the
programme

Planned Activities
for 2013

Establish a web based performance monitoring and evaluation system for the
PSDP

Design and set-up of PSDP web portal

Baseline data for SMMEs and IOs which will benefit from the programme
Value chain analysis and development

Clustering/enterprise network using sector approach

Grouped/individual traimng workshops

Bench marking missions (trade, company registration, work permits, licences,
etc.)

Review of the business environment

Planned Activities
for 2014

Work program based on the “master plan” prepared. The specific activities
will have to be set up end of 2013 in collaboration with the steering
committee.

Technical assistance to SMMEs in the priorities sectors

IOs capacity reinforcement in coordination with BOCCIM

Dedicated trainings to service providers

SMMEs and IOs national network implementation

Results

Expected Results
for 2013

PSDP web portal developed

Web based performance monitoring and evaluation systemn established
SMMEs Baseline data conducted

Short-term experts recruited for supporting the beneficiaries of the program

Expected Results
for 2014

To be finalized afier the work program definition
Mimmurmn assistance of 20 SMMEs in priority sectors
Minimum 5 reinforcement of 10s
Minimum 10 service providers trained in the field of SMMEs support
2 company and I0s networks implementation

Results from start

Preparatory work for the program execution (staff recruitment, procedures

of program definition, management structure implementation, etc) are done

e The 2013 work program is validated
Budget 2014 : Co-financing : 1.275.000 € 2014 Total budget :
CDE : 200.000€ PIN Botswana: 1.000.000 € 1.475.000 €

Beneficiaries : 275.000 €

17

ACP-UE 2110/14
ANNEX 2

19

EN



CDE Work Programme and Revised Budget 2014

SUMMARY OF THE AIDCOM/DRC PROGRAMME

Action support for the quality and the development of exports in the DRC
COFFEE — COCOA SECTOR

Resident Expert CDE — KINSHASA (DRC) Expert

Programme Co-ordinator L’ Afrique Cenfrale

Term 2 vears Start: 2013 End (foreseen: 2/2015)

Overall Objective:
The overall objective of the action is to help to reinforce the competitiveness of Congolese companies in the

export market by means of a quality approach.

Specific Objectives:
To reinforce, in some profitable agro-industrial sectors, their positioning in the export market,

through actions contributing to the improvement of the production conditions and the quality of the
products, in a perspective of an upgrading in terms of prices and outlets.

Targeted Regions:

This iz a national programme. It is located in the DRC. In accordance with the programme’s expected results,
the action will have to focus on the improvement of the quality of the products and on their better standing
on the export markets. Consequently, the geographical location of the action depends above all on the
constraints concerning the evacuation of the products towards the port centres from where they will be
exported.

Partners and/or Funding Sources:
a  European Union — 10" EFD Indicative Programme.

Programme Description

Context After decades of bad management and conflicts, the economy of the Democratic
Republic of Congo (DRC) is emerging devastated from that prolonged period of
instability. Despite a resumption of investment in the mining sector and the strong
rise of the activities of the construction and telecommunications sectors, almost all
of the manufacturing sectors have regressed over the two last decades.

A synergy of the reforms and actions in several fields of intervention is necessary
for improving the country’s competitiveness and for encouraging its sub-regional
and world integration. Tt is in this context that the support for the quality and the
development of exports iz located, in addition to other reforms such as that of the
business climate, the ease of trade and the reform of the customs and trade policy.

Rationale The adopted approach takes into account the experience gained by CDE in the
Intervention and field of private sector support. It is a question above all of relying on certain
Methodology

existing initiatives and, from there, of consolidating and reinforcing them by
targeted actions that favour an offer of technical assistance and support-advice, or
even of training in the fields that contribute directly to the reinforcement of the
entreprencurial capacities of the players involved in the selected agro-industrial

sectors.
Complementarity In view of the increasing interest in the two sectors shown by various stakeholders,
with Similar the action could consider the possibility of developing fruitful partnerships with

Programmes/Actions | qiher similar programmes or actions.
In the implementation, the action will make sure of the collaboration of the
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instiitions and the organisations which have the expertise and a thorough
knowledge on the context with regard to the challenges of the cocoa and coffee
sector in the DRC.

Sources of Technical
Expertise and Skills

The Support For Quality action will be managed by CDE’s RFO for Central
Africa. The office will be supported by an intemational consultant for the coffee
sector.

Verifiable Indicators

The certifiable indicators are drawn from the four expected results of the action’s

logical framework:

- Increase of the incomes generated by the cocoa and coffee sector exports for
the cooperatives and the related producer associations.

- Statistics of members having followed a coffee/cocoa co-operative traiming
course.

- Reduction of the operating costs;

- Statistics of growers having regenerated their plantations;

- Statistics of use of high-vield varieties;

- Statistics of exported products;

- Certification or access to the “fair trade” seal of approval.

Sources of
Verification

- Reports of the action;

- Accounts and balance sheets of the companies and cooperatives concemed;
- Operations report

- Document concerning the obtaining of the seal of approval.

Assumptions and
Risks

- The European Union Delegation’s financial contribution is assured for the
project’s entire duration.

- The socio-political and macroeconomic environment remains stable for the
duration of the action;

- The political will to promote the agro-industrial export sectors is maintained;

- The cocoa and coffee prices remain stable on the world markets;

- The vegetable material made available to the growers makes notable
improvements in terms of yield and quality of the production;

- The niche market shows an increasing interest for a production of quality
coffee and cocoa coming from the DRC.

Activities

Main Activities
Conducted Unftil Now

Planning of the action;
- Formulation of alogical framework for the action
- Formulation of a Chronogram for the implementation of the activities.

- Two mssions of Erospection and identification of the
programmes/projects on the ground by the coffee expert in the Western
part of the country.

Activities Foreseen
for 2014

¢ Implementation of technical assistance for organisational and capacity
reinforcement.

e  Vegetable material and maintenance delivery
e Certification assistance
® Activities monitoring,

Results:
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Results Expected for
2013

In order to achieve our quality objectives, the expected results are:
- The cooperatives and producer associations have been organised;

- The capacities of the members of the cooperatives and producer
associations have been reinforced;

- The village growers have had access to high-yield vegetable material;

- The producers have been trained and informed;

- The cocoa/coffee plantations have been regenerated,

- The high-yield production techniques are available and have been applied;
- The equipment and infrastructures are available and operated.

Its various interventions will be spread out throughout the year and the level
achieved can be evaluated at the end of the vear.

Results Expected for
2014

The expected results are:
- 80% of the cooperatives members received dedicated training;
- 100% of the cooperatives established according to a business plarn;
- 10% of operation costs reduction;
- The cocoa/coffee production receive the “fair trade” and the “orgamic”

label;
Results Already The work programme of the two activities is
Obtained Since The [ defined. The technical assistance implementation
Beginning Of will start in Septermnber 2013.
TheProgramme
2014 Budget EDF RDC: €308.000 Total Budget 2014
€0 €308.000
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SUMMARY OF THE PSDFP OF CAMEROON

Private sector Development Programme in Cameroon(PADSP)

Programme Co-ordinator CDE Regional Office for Central Africa

Term: 3 years Start : 2013 End (foreseen) : 2015

Overall Objective:
This programme should contribute to economic decentralization, SME formalization, structuring of the

productive sectors and the institutional environment, trade associations, and SME access to financial and
non-financial services.

Specific Objectives:

To develop the competitiveness and the economic results of Cameroonian SMEs by the promotion of seven
“clusters” in sectors with strong added value and in profitable domaing, with the following expected results:

- The seven target clusters have achieved a high level of co-ordination enabling them to take decisive
collective initiatives for the development of their economic activities and their territorial
enviromnment;

- The strategy and the collective projects of the seven clusters have been financed, assisted and
successfully implemented, entailing significant improvement of the economic performance, in terms
both of the private industries and the sectors as a whole;

- The pilot approach of the support for the development of the clusters has been adapted to the
Cameroonian context, and has been capitalised, disseminated and perpetuated through a
public/private partnership capable of implementing the corresponding national strategy.

Target Regions and Countries: Cameroon in Central Africa.

Partners and/or Funding Sources:
* Govemnment of Cameroon
¢ Possibly funds from the 11% EDF NIP via the EUD of Yaoundé.

Programme Description

Context Cameroon, the primary economy of the sub-region, is nevertheless suffering from
a declining growth rate and from a pace of job creation which is not managing to
reabsorb unemployment. Faced with thiz sitvation, the Government is
implementing a policy of economic revival and poverty reduction via job creation.
The private sector iz dominated by the SME segment, which is massively
composed of small enterprises. The SME support strategy is therefore a
government priority. Its execution is entrusted to a specialist technical Ministry,
the Mimistry for Small and Medium-Sized Enterprises, Social Economy and Craft
Industry (MINPMEESA), which has called upon the CDE to help it to formulate a
Private Sector Development Programme (PSDP) in Cameroon.

Rationale The promotion of clusters approach, proposed as a method of participative
Intervention and animation of the Programme, mainly consists of co-ordinating the synergies and
Methodology the co-operation within the same sector of activity and on the same territory,

between the companies and their entire local environment (private services, public
services, bamks, etc.) This animation approach to the relations between the
cluster’s players, carried out according to a “bottom up” movement, met the
various criteria of an endogenous development with a direct impact:

- At the corporate level;

- At the institutional environment level;
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- At the local, regional and national public authority levels.

Complementarity
with Similar
Programmes/Actions

In view of the approaches engaged by the various financial backers in support with
the Cameroomnians private sector, the Programme could envisage developing
fruitful partnerships with:

- The European Union, through the Trade Support Programme (TSF);

- The World Bank, through the Growth Sector Competitiveness Project
(GSCP) and the Agricultural Competitiveness Improvement Project
(ACIP);

- The French Development Agency (FDAY,

- The GIZ (ex GTZ, German co-operation) through the Decentralisation and
Local Development Support Programme (DLDSP);

- The International Finance Corporation (IFC);

- The African Development Bank (ADBY;

- The United Nations Development Programme (UNDP).

Sources of Technical
Expertise and Skills

The programme will benefit from the CDE’s technical assistance and will be
managed by a Programme Management Unit that will ensure ity implementation.
The PMU will be put in place progressively and will eventually consist of a
project manager, an international supervisor charged with external monitoring, an
administrative manager, an accounting assistant, a confracts manager and a support

emplovee.
Verifiable Indicators | - Creation of jobs and additional investments;
- Sustainable increase at the level of corporate tumover, productivity and
financial results.
Sources of - PMU Management Reports;
Verification - Consultants’ Intervention Reports ;

Funding Institutions” Reports;

Management Reports and Financial Statements of the supported companies;
Partner Financial Establishments® Report;

Ex-post assessments.

Assumptions and
Risks

Insufficiency of the financial resources at the programme’s disposal;
Incompetence of the selected consultants;

Political and social stability;

Unfavourable enviromment;

Insufficiency of follow-up of the activities.

Activities

Main Activities
Conducted Until Now

« Formulation and validation of the programme;

« Aggistance Convention signed between the Government of Cameroon and
the CDE;

« Formulation of the Action Plan and the Chronogram for the
implementation of the activities during the year 2013;

= The counterpart funds of the government, namely €300,000, have been
made available by the Mimstry for the Small and Medium-Sized
Enterprises Social Economy and Craft Industry (MINPMEESA), by means
of an account in the Standard Chartered Bank in Cameroon.

Activities Foreseen
for 2013

« Publication of the market consultation for the recruitment of an expert
programme manager; Establishment of the programme’s PMU;
« Launch of the Wood cluster.
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The main activities of the launch of this cluster will be:
Awareness campaigns for the sector companies, organisation of workshops for the
tools development and support, and their supervision.

Launch of the second cluster

The main activities include: public awareness campaigns, launching of a call for
proposals, support for the formulation and selection of the proposals, programming
of the activities and the supervision.

Support services for the implementation of the clusters’ collective
prajects;

Installation of the co-financing funds;

Partnership with the financial institutions;

The call for proposals for the five other clusters.

Activities Foreseen
for 2014

Work program in relation to the “master plan”, the specific activities are to
be implemented end of 2013 together with the steering cominittee;
SMMSEs technical assistance in the two clusters defined in 2013;
Capacity reinforcement of minimum 5 IOs;

Training of minimum 10 service providers

SMMSEs and 10s network implement ation;

Call for proposals followed by technical assistance programs.

Results:

Results Expected for
2013

The installation of the programme’s management structures and in
particular the Programme Management Unit (PMUY;

The implementation of the programme via the start of the two clusters.

Results Expected for
2014

Minimum assistance of 20 SMMEs

Minimum of 5 TOs reinforcements

Mininmum 10 service providers trained in the SMMEs support field
The implementation of two structured clusters.

Results Already
Obtained Since The
Beginning Of The
Programme

2014 CDE Budget
€200,000

Co-financing: €875,000
Cameroun government: €730,000
Beneficiaries: €125,000

Overall 2014 Budget:
€1,075,000
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SUMMARY OF THE PSDFP OF COTE D’'IVOIRE

Private Sector Development Programme (PSDP-IC) in Céte d’Ivoire

Programme Co-ordinator Programme Management Unit

Term: 3 years Start: 2013 End (foreseen): 2015

Overall Objective:
This programme’s overall objective is to improve the structuring and the competitiveness of 150 Ivory

Coast private companies.

Specific Objectives:
- Toreinforce the competitiveness of the companies, and of the SME/SMI in particular

- Toimprove the corporate governance and management

- Toreinforce the capacities of the intermediary organisations

- Toreinforce the growth and the development of the identified sectors/industry

-  Toimprove SME/SMI access to financing

- To Reinforce the capacity of the national expertise in the accompaniment of SME/SMI

Target Regions and Countries: Ivory Coast.

Partners and/or Funding Sources:
s  Govemment of the Republic of the Ivory Coast
s The CDE

Programme Description

Context Emerging from a crisis of more than a decade, the Ivory Coast economy needs to
be relaunched. It has to face a strongly declining growth rate and a high level of
unemployment, particularly among the young, while the impoverishment of the
population iz rising. In order to face these challenges, the Government has
developed a poverty reduction strategy which makes the compamnies, particularly
the SME/SMI, the engine of growth, and the spearhead of economic and social
development.

The government’s action is in line with the Community strategies of the WAEMU,
whose Action Plan for the promotion and financing of the SME/SMI was adopted
by the Council of Ministers in 2003. This programme, composed of several
priority actions including direct support for the SME, has been included in the
Regional Economic Programme (REP) and entrusted to the CDE for its

implementation.
Rationale of The Programme plays simultaneously on four levers in an attempt to improve the
Intervention and structuring and the competitiveness of the companies of the Ivory Coast:

Methodology - Support for the activity clusters in the priority sectors;

- Direct support for companies involved in high-potential projects, on the
basis of a cost-sharing approach;

- Direct support for intermediary trade organisations and other corporate
suppott structures;

- Support for the banking institutions for the facilitation of SME/SMI access
to credit.

The programme supports the introduction of non-financial actions that consist of
technical assistance for the implementation of studies, advice, coaching and/or
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training.

Complementarity
with Similar
Programmes/Actions

WAEMU: The SPDPS-IC is a variation of the WAEMU Programme that has
identified seventeen priority actions grouped together into three development
axes in order to meet a series of concerns raised by the SMEs. The quality
standardisation and promotion programme, the one for the reorganisation and
the upgrading of the compamnies and the direct corporate support actions
constitute points of convergence, where actions could be conducted in synergy
with the SPDPS-IC.

2009-2013 IC/EU NIP: Several actions identified at the level of the 2008-
2013 National Indicative Programme (NIP) converge with those of the PSDP-
IC, and could constitute the basis for the common implementation of a
collaboration platform for the private sector’s benefit.

Sources of Technical
Expertise and Skills

The programme will benefit from the CDE’s technical assistance and will be
managed by the CDE through a Programme Management Unit, under the
supervision and the co-ordination of the CDE’s regional office for West
Africa. The PMU will be composed of: a programme co-ordinator, a project
manager, an assistant for the head of the programme, and a logistics driver.

Verifiable Indicators

The number of beneficiaries of the developed actions
The SME/SMI growth rate

Sources of
Verification

Quarterly PMU Management Report;

Anmual PMU Management Report;

Quarterly PMU Financial Report;

Commitment and disbursement of the programme’s budget;
Surveys/questionmaires ;

Field visits;

Monitoring/ Assessment Reports;

Targeted companies” financial statements.

Assumptions and
Risks

Political and social stability

Political Rigk: Governmental instability constitutes one of the important risk

factors which could delay the implementation of the programme’s activities;

Operational Risk:

- (1) The institutional conflict that could result from a lack of consensus in
the clarification of the responsibilities of the CDE and the Government of
the Republic of the Ivory Coast;

- (2) The weakness of the institutional and human capacities of some TOs
which could generate delays in the execution of the programmes and thus
limit the capacity of absorption and the achievement of the anticipated
results;

Partners” funds available within the necessary lead-times.

Unfavourable economic environment.

Activities

Main Activities
Conducted Until Now

Updating, of the PSDP-IC formulation document: Contact with the partners
and public/private institutions, and revision of the PRODOC - in progress;

Preparation and presentation of a PSDP summary document to the Minister in
Charge of the SME/SM - in progress.

Activities Foreseen
for 2013

Re-opening of the negotiations with the Ivory Coast authorities for the
resumpfion of the programme. Thereafter:
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Implementation of the program structure management specifically the PMU ;
Definition and implementation of the program through studies in the 3 main
activity sectors (NTIC, Tourism and aquaculture)

Official program launch

Activities Foreseen
for 2014

Work program according to the “master plan” defined. Specific awvtivities to
update end of 2013 with the steering committee;

- Wotk studies on the 3 main activity sectors (NTIC, Tourism and
aquaculture)

- Capacity reinforcement of minimum 5 10s
- Focussed training on minimum 10 service providers
- Call for proposals followed by technical assistance programs.

Results:

Results Expected for
2013

Implementation of the program structure management specifically the PMU ;
State of play of the 3 main activity sectors (NTIC, Tourism and aquaculture);

Results Expected for
2014

« To be defined after the end of the work program preparation

- Minimum assistance of 20 SMMEs

- Mininum of 5 IOs reinforcements

- Minimum 10 service providers trained in the SMMEs support field

Results Already
Obtained Since The
Beginning Of The
Programme

2014 Budget

CDE: €200,000

Co-financing: €1,065,000 Overall 2014 Budget:
Ivory Coast: €850,000 €1,265,000
Beneficiaries: €215,000
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SUMMARY OF THE PRECC-CONGO

Programme for the Reinforcement of Entrepreneurial and Commercial Capacities in the
Congo (PRECC), “Implementation of Components 2 and 3 by the CDE”

Programme Co-ordinator Regional Office of the CDE for Central Africa

Term:3 years Start:Vid-2013 End (foreseen):VIlid-2016

Overall Objective:
Improvement of the competitiveness of the Congolese economy by the diversification of the entrepreneurial

fabric and the improvement of the environment in which the private sector evolves.

Specific Objectives:

To encourage the diversification of the Congolese economic fabric:

- By improving the authorities’ capacities to define and implement sectoral policies and to establish a
favourable business climate for the development of the SMMEs;

- By sustainably supporting the development of the SMMEs.

Target Regions and Countries: Republic of Congo

Partners and/or Funding Sources:
s The European Union by funds of the 10th NIP;
» The CDE

Programme Description

Context The European Commission had financed a comprehensive study of the Congolese
private sector in 2001, which is still largely valid today. The entrepreneurial fabric
of the Congo remains very little developed except for some notable exceptions
{such as oil, wood, sugar, telecommunications, cigarettes, flour milling, cement
and beer), despite the many opportunities that exist in the agricultural, food-
processing, wood transformation and service sectors. Its potential rise suffers from
the consequences of vears of insufficient political and economic governance,
which have resulted in still under-developed infrastructures, weak human
resources and an inefficient ingtitutional framework. The companies are
particularlly handicapped by authoritarian harassment, corruption of the legal
system, and difficult access to credit and to the various services that are necessary
for their development.

It is noteworthy that the business climate iz particularly unfavourable in the
Republic of Congo. Indeed, the new Doing Business classification was published
on 23 October 2012, The Republic of Congo was ranked 183 out of the 185
countries that were evaluated. The sitvation of the country has therefore not
changed since 2012, year when Congo had lost four places compared to the
preceding classifications and was found to be 181 out of 183 countries (only Chad
and the CAR were ranked lower in 2012 and 2013). The action here described is
an integral part of the Project for the Reinforcement of Entrepreneurial and
Commercial Capacities (PRECC) financed by the 10th EDF for an overall amount.
of'€8,500,000 on contribution of the European Union.

Rationale of The action is integrated in Components 2 and 3 of the PRECC.
Intervention and The principal objective of the programme is to strengthen SME support
Methodology mechanisms and to facilitate their access to non-financial services.
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The strategy of thig project is to act on the principal obstacles (institutional and
entrepreneurial) which are today slowing down the development and the
diversification of the economic and commercial activities in the Congo. It will
favour a bottom up approach and one of clusters or niches of competitiveness in its
Components 2 and 3.

In this context, five generalised clusters (or network head called upon to subdivide
into more specialist clusters) have been identified and declared to have priority
status in the short and medium term. They are “founder” clusters insofar as their
objective is to develop a productive enviromment which in a way prepares for the
emergence of the collective efficiency (e.g.: the “Feed the Congo” cluster).
Moreover, six clusters are targeted on a longer term and four niches of
competitiveness have been identified.

This project introduces the following approach:

- The identification of value-chains presenting comparative advantages in terms of
economic diversification opportunities;

- The consideration of these elements in the adopted and implemented strategies in
the infernational and regional trade negotiations context (WTQ, CEMAC, ECCAS
and APE), which are placed under the aegis of the National Multilateral
Negotiations Monitoring & Co-Ordination Committee (NMNMCC), under the
supervision of the Ministry of Trade and Supplies (MTS);

- The improvement of the business climate, the public-private dialogue and the
commercial legal framework, reorgamising the SME/VSE support mechanism in
order to create a favourable environment for investment and corporate
development;

- development of tools for facilitating SMMEs® access to the finance system and
the Microfinance Establishmenis (MFE) which are in a situation of “excess
liquidity™;

- The support for companies, professional bodies and clusters by facilitating their
access to non-financial services meeting their demand and their quality
Tequitements.

Complementarity
with Similar
Programmes/Actions

Synergies will be developed with the PSDP of the Economic Commumnity of the
Central African States (ECCAS).

Sources of Technical
Expertise and Skills

The CDE ensures the management, the co-ordination and the techmical,
administrative and functional responsibility of the agreed action, by applying its
own procedures, its work methodology and its administrative regulations, in he
context of the EDF procedures in force. This includes:

- The installation of a Project Management Unit in Pointe Noire and the
setting up of a “back stopping” team in Brussels;

- Consultation and co-ordination with the principal public and private
stakeholders in the Republic of Congo, in the context of the
implementation of the action;

- The secretariat of the action’s Steering Committee and Management
Committee;

- The implementation of the action plans as validated by the Steering
Committee;

- The drafting and transmission of the technical and financial execution
reports as envisaged in the contribution agreement;

- The visibility of the action in compliance with the EU’s communication
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and vigibility manual for external actions;
In the context of the implementation of the action, the CDE will ensure the
collaboration of the institutions and the organisations that have profound
experience and knowledge of the context with regard to the challenges of
SME/VSE development and the identified priority clusters.

Verifiable Indicators

* The Congo’s Doing Business ranking improves;
* The nmumber of SMMEs supported by the project;
* The increase of the turnover of the SME/V SE supported by the project

Sources of
Verification

* The project’s follow-up and survey system in the private sector at the end of the
project;

* The Steering Cominittee minutes;

* The relevant legislative texts;

* Doing Business.

Assumptions and
Risks

* The political stability is not maintained;

s The macro-economic stability is not maintained;

s The political will to improve the business climate is not effective;
* The banks’ reluctance to finance persists.

Activities

Main Activities
Conducted Until Now

Nothing to declare

Activities Foreseen
for 2013

s Signing of the financing agreement for the implementation of Components 2
and 3 of the PRECC,;
e Recruitment of the PMU staff,

* Implementation of the programme’s Components 2 and 3.

Activities Foreseen
for 2014

«  Work program in relation to the “master plan”, the specific activities are to
be implemented end of 2013 together with the steering cominittee;

« SMMSEs technical assistance in priority fields (according to the calls for
proposals);

« Capacity reinforcement of the 10s;

» Dedicated focussed service providers training,

«  SMMSEs and 10s network implementation;

Results:

Results Expected for
2013

Implementation of the program structure management specifically the PMU ;
e Agsistance program according to calls for proposals;

Results Expected for
2014

« To be defined after the end of the work program preparation

- Minimum assistance of 20 SMMEs

- Minimum of 5 IOs reinforcements

- Mimmum 10 service providers trained in the SMMEs support field

Results Already
Obtained Since The
Beginning Of The
Programme

Under implementation

Total CDE Budget
2014

Co-financing: €1,395,000
PIN (Congo): €1,100,000

Overall Budget 2014
€1,625,000
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€230,000

Beneficiaries/partners: €295,000
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SUMMARY OF WAEMU (UEMOA)

2011 PSDP/WAEMU/CDE Programme

Programme Co-ordinator

SOGEROM reporting to the CDE Regional Office of Dakar

Term: 3 years Start:Sept 2012 End (foreseen):Sept 2015

Overall Objective: The Programme’s overall objective is to contribute to the promotion and the
evelopment of the Small and Medium-Sized Enterprises in the Union.

Specific Objectives: Specifically, the Programme will have to contribute to:
1. Establishing a motivating and coherent overall environment for the SMEs;
2. Establishing a direct support mechanism for the SMEs, coherent and adapted to their needs;
3. Creating a financial environment, structures, tools and financing instruments, adapted to the
SMEs.

Target Regions and Countries: West Africa, eight countries constituting West Afiican Economic and
Monetary Union WAEMU (Benign, Burkina Faso, Guinea-Bissau, Ivory Coast, Niger, Mali ,Togo and
Senegal )

Partners and/or Funding Sources:
e WAEMU: €9,700,000
¢ The CDE: €654,000

Programme Description

Context The economic fabric of the WAEMU consists mainly of SMEs. These SMEs
encounter many obstacles to their development. Despite noted advances, the
business environment is still unfavourable.

The operations and activities of the gunarantee and leasing organisations, the
guarantee funds, the mmtual guarantee companies and the venture capital
companies need to be reinforced.

Rationale

Intervention and 1- Assistance for Identified Clusters

Methodology * Assisting the trade associations in the identification of the
stakeholders on the development of the clusters: proposing and
supporting the implementation of the solutions adapted to the
development

* Sharing the experiences between the entrepreneurs of the WAEMU
countries

* Establishing a sub-regional network and creating complementarity
with the national “cluster” actions

2- Direct Technical Assistance for SMEs

* Providing direct technical assistance and services to the companies,
support organisations and institutions dedicated to the SMEs

* Reinforcing or installing a shared book-keeping infrastructure (Approved
Management Centres)

3- Support for the Financing of the SMEs

* Providing technical assistance in order to reinforce the intervention
capacities of the guarantee funds, the venture capital and leasing
institutions, the mutual guarantee companies and other financing
structures;
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*  Organiging and deploying expertise and tools in order to improve the
services of all of the financial institutions working for the financing of
SME/VSE.

*  Improving the banks’ capacity to provide financing for the SME project;

4- Support for the Improvement of the Environment

*  Giving the decision-makers of the WAEMU Countries the essential
information for the companies' development;

* Enabling the companies of the WAEMU Countries to have access to the
modern techmologies by setting up links allowing the exchange of
competence and the transfer of knowledge with specialist European
structures.

Complementarity
with Similar
Programmes/Actions

Adopted by Decision No. 16/2003/CM/WAEMU of 22 December 2003, the
Action Programme for the Promotion and Financing of SMEs in the WAEMU is a
variation of the Common Industrial Policy (CIP) from which it draws its logic and
its coherency. It represents an approach enabling the creation of adapted
mechanisms and a favourable environment for the promotion and development of
high-performance, dynamic and competitive SME/VSE. The main aim is to correct
the deficiencies of the current mechanism for the development and promotion of
the Union’s SME/V SE.

The Action Programme for the Promotion and Financing of SMEs in the WAEMU
represents a series of actions, over a three-vear (3) period, to which a company
voluntarily adheres.

Sources of Technical
Expertise and Skills

The CDE is in charge of the implementation of this Programme, as well as
identifying and involving national and international expertise, as pertinent for the
programme.

Verifiable Indicators

- 40 supported structures;

- 400 assisted cluster companies;

- 50 supported structures; the CCI, the CGA and the financing and training
organisations;

- 270 assisted individual companies;

- All the countries of the zone have been endowed with efficient financing
institutions for the development of the SME/VSE;

- The capacities of the banks have been reinforced;

- The financial institutions such as the Guarantee Funds, the venture capital
companies, the capital investment companies and the leasing companies
have been promoted and/or reinforced.

Sources of
Verification

- Management Report

- “Catalogue™ of the services rendered to the members of the groupings
- Validation surveys

- Extemnal co-financing obtained

- Turnover of the SMEs

Assumptions and
Risks

- Recession and unfavourable economic environment

- Lack of minimal financing from the institutions that were approached

- Lackinterest on the part of the SMEs and the organisations concerned

- Extemnal factors coming to disturb the development of the selected cluster

- Difficulty of finding a financing in order to continue the action afier the
end of the project

- Lack of financing of the programme by the WAEMU.
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Activities

Main Activities
Conducted Until Now

The experts of the PMU and the local staff have taken office and all of
them have been operational since the beginning of December 2012.

The PMU’s offices have been up and running since 21 January 2013,

The operational activities actually started in January 2013 with the
organisation of an IO training and information workshop.

The manual of the operational, administrative and financial procedures of
the SME-MTP is in the course of finalisation.

The 2012-2013 activity programme and budget have already been
approved.

The programme information and presentation missions in the eight
countries of the WAEMU.

Activities Foreseen
for 2013

Operationalisation of the Programme Management Unit (PMU)
Finalisation and validation of the operational, admimistrative and financial

manual;

Setting up of the Decentralised Projects Committee;

Installation at the level of the PMU of the Management Information
Systemn and the staff training on that system;

Training of the PMU staff on all the operational aspects {execution of
contracts, preparation and investigation of queries, management and
monitoring, of contracts, co-ordination, etc).

Operationalisation of the National Relay Cells (NRC)
Finalisation of the contracts of the co-ordinators and the support staff of

the national relay cells

Setting up of the national monitoring committees in the various couniries
Monitoring of the conversion of the premises made available by the
Ministries

Information and Awareness-Raising
Preparation and conduct of the ministerial meeting in the context of the
official launch of the programme’s activities

Operational Activities
Contractualisation and monitoring of the activities relating to the work
plans formulated for 2013
Launching of the calls for proposals in the eight countries of the Union in
order to build the 2014 pipeline
Launching and follow-up of the demonstration of interest for the
constitution of the consultants database
Processing of the queries coming from IO players and companies of the
various countries

Activities Foreseen
for 2014

Project implementation defined by calls for proposals launched in 2013 in
the sector of ICT and agro industry

Implementation of phase II of the trainings organised in 2013
Seminaries 2013 recommendations follow up
Monitoring of activities
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Results:

Results Expected for
2013

The Programme Management Unit is fully operational

The relay cells are operational

The 2013 work programme has been implemented within the necessary
time-frame: commitment of the entire budget available for the operations

(€700,000) for regional activities

The reports stemming from the processing of the calls for project

proposals and the country and IO queries are made available

Results Expected for
2014

100 companies assisted
30 structures supported
90 individual comparnies assisted

Results Already
Obtained Since The
Beginning Of The
Programme

The PMU experts and the local staff are
available

The PMU’s offices are operational

The operation manual ig in the course of
finalisation

The 2012-2013 activity programme and
budget have already been approved

The programme information and
presentation mssions in the eight
countries of the WAEMU are finished.

2014 CDE budget
€200,000

Co-financing: €2,400,000
WAEMU: €2,000,000
Beneficiaries: €400,000

Overall 2014 Budget:
€2,600,000
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SUMMARY FOR AHEC, HAITI

Programme to strengthen the capacity of the road maintenance sector association of
Haiti

Program Coordinators: EU Delegation of Haiti + CDE
Executing Agency :Centre for the Development of
Enterprise (CDE)

Monitoring: Steering Committee, comprising

-The Ministry of Works, Transport and Communications
(MTPTC)

-The Fund for Road Maintenance(maintenance)

- The Association of Building Companies{AHEC) of Haitian
Association

- The Haitians National College of Engineers and
Architects(CNIAH) of

-The National Authorizing Office

-The Centre for the Development of Enterprise (CDE)
-The delegation of the European Union

Coordination and monitoring: Coordinator locally recruited
for the program

Caribbean Regional Office

Estimated date of
Starting Date : November 2013 completion :
Qctober 2015

Duration : 24
Months

General Objective :
To contribute to economic growth, job creation and diversification, resulting in the reduction of

poverty.

Specific Objectives :
- To strengthen the capacity of the Haiti association of operators of construction and
road maintenance.

-To strengthen the capacity of its SME members.

Pays : Haiti

Forecast Budget :
- 10™EDF : 256.518 Euro (EU Delegation Haiti)
- CDE : 200.000 Euro from the 2013 Budget{subject to the approval of the EU budget)
and70,000Euroin 2014(subject to 2013activities)

« Programme Description

Context - This programme of capacity building for the professional
association of Haiti operators of construction and road
maintenance({Haiti) was designed after a CDE study-conducted
in 2009to analyse the needs of the sector.

- These requirements were validated with stakeholders in 2010
and2012.

- The target beneficiaries for the programme are small and
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medium enterprises (SMEs) that can best contribute to the
objectives of economic diversification, modernisation of the
private sector and job creation.

- The program will begin with the signing of a Grant Agreement
between the EU Delegation{Haiti} and the CDE in
November2013 (originally scheduled to start in August 2013).

Logic and
methodology of
intervention

Execution

- Joint management based on an agreement of the grant
contract between the EU delegation of Haiti(owner) and
CDE({executing agency).

- The steering committee will be responsible for programme
monitoring

- Alocal coordinator will be responsible for monitoring and
internal evaluation of the program

Complementarity
with programs /
similar actions

The Bi-National Programme Private Sector Haiti and the Dominican
Republic managed by CEDA

Sources of
expertise and
technical skills

Short-term experts (local, regional and international) of selected areas.

verifiable
Indicators

result 1
- At least 25 private sector SMEs, qualified on the management,
operation (including the quality, standards and certification) to be
more competitive in local, regional and international marker;
- 3 "value chains" are identified and strengthened;
- Subcontracting / outsourcing activities increased public private
sector;

Greater private sector participation in activities of environmental
protection

result 2

- AHEC is strengthened in its coordination role and contributing to
policy dialogue;

- Satisfaction surveys show that membership respondents are happy
with the quality of service provided.

result 3

- Procedures for the registration of SMEs are made faster and less
cumbersome;

- A larger number of SMEs enrolled in the subscription;

- The financial products targeting SMEs made;

- At least five SME access to finance;

Sources of
verification

- Report of the monitoring and evaluation of the local coordinator
- AHEC Reports

- Number of activities organized by AHEC

- Technical and financial reporting of the local coordinator

- Media Publications

Risks and
assumptions

- uncertainty of CDE budget approval for 2013
- Loss of interest by AHEC after delays in program implementation
- Loss of interest from EU Delegation in Haiti
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[0 Activities

Activities Done

- Formulation of needs and program resources
- Choice of local expert to help re-engage stakeholders

- Write the draft contract and grant record in CRIS

Activities planned
for 2013

- Start the market consultation to choose a local coordinator and
technical coordinator

- Data baseline for SMEs will benefit from the program

- Analysis and development of "value chains"

- Various training workshops grouped / diverse

- Set up the registration duties

[] Results

Expected Results
for 2013

- The Coordinating Committee is formally established

- Leading experts / market consultation for recruitment: The local
{national / regional) and coordinator (international / regional) Technical
Coordinator

Results already
achieved since the
beginning of the
program

- Write the project grant agreement between the EU Delegation and the CDE
- The local consultant to help relaunch of the "stakeholders" and brief
lists for key experts selected

Budget 2013 :
CDE : 200.000 €

Ce-financing : 256.518 €
NIP Haiti : 256.518 €

Budget 2013 total :
456.518 €

CDE 2014 Budget {70,000 Euro) will be used to finalise the

activities undertaken in 2013.
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6. Operating costs(Titles I, IT and IIT)

Operating costs have shown a clear downward trend since 2006 as reflected in
the following graph. However, there was a significant increase in 2009%and
2013 .This was due to the planned cost of restructuring which took place in 2009
and the indemnities to former staff paid in 2013,

Changes in operating costs

16000,0
14000,0
12000,0
10000,0
8000,0
6000,0
4000,0
2000,0

0
2006 2007 2008 2009 2010 2011 2012 2013 2014

Legend: Operating Costs (Titles I, IT and III}in 1000€

In Comparison with year 2013 (8.850.000 €) there will be a decrease of
operating costs in 2014(7.472.000 EURO)} mainly due to the fact that all
indemnities will be paid and all recruitments will be frozen until another decision
of the Board.
Parsonnel costs
Personnel costs are charged to the budget as follows:

e To Title I. the cost of staff assigned to headquarters and those assigned

as heads of regional offices (see art 111, 112, 113 - total amount

4.606.000 €)

e To Title III: the cost of local staff in regional offices (see art 331 - total
amount allocated for RFO staff is 1.121.400 €)
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Staff table - budget 2014

- Intemational Seconded
Location Sty S Local staff Grand Total .
Staff Brussels Headquarters
| Brussels [ 21 | 0 | 21 | 0
Staff (4 international + 23 locals) Regional Offices
Central Africa 1 4 5 0
West Africa o] 4 4 0
East Africa 1 4 5 0
Southern Africa 1 4 5 0
The Caribbean 1 4 5 0
The Pacific 0 3 3 0
Staff Brussels Headquarters + Regional Offices

| Total [ 25 | 23 | 48 0

* to recruit for short term assignments
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Summary of personnel costs (Title I)

Title I Personnel Commitments 2012| Budget 2012 Budget 2013 Budget 2014
approved
Art 111, 112 ] Salaries and allowances 3.617.364 4,506,448 4,010,000 4.000.000
and 113
art 114 Other expenses related to
statutory personnel 247.219 220,000 1.811.000 325,000
art 121 Terrporary assistance and 212.852 352.992 163.000 281,000
seconded experts
Total 4.077.435 5.079.440 5.984.000 4.606.000

The number of employees has declined significantly since beginning of 2009.

There were 47 staff members in beginning of 2009, As of 31 December 2013 the number of
international statutory staff (staff located in Brussels and heads of regional offices) should be
reduced to 25, which is a decrease of 22 persons since 2009,

The 25 international statutory staff will be assigned as follows:

e 21 assigned to headquarters in Brussels (including the Director);

* 4 assigned to the regional offices {(Heads of Office);

+ In addition to the 25 international statutory staff, 23 local staff will be assigned to the
regional offices.

Recruitments are frozen. The following vacant positions might be filled through replacement :
e 1 Director (currently occupied by a consultant)
[ ]

. 1 Heads of Adm { as from 1/2/2014)

As said here above, the decrease of the operating costs are due to the fact that indemnities to
former staff members will be paid on the 2013 budget. Except for an increase of article 121
(Temporary assistance and seconded experts), the other articles are in line with the 2013 budget.

Other operating costs (Title IT)
The operating expenses incurred in Brussels are budgeted in Title II.

The 2014 budget is in line with the approved 2013 budget, with limited actions on PSDP
management.

Summary of other operating costs - Brussels (Title IT)

Title 11 Operating costs Commitments 2012| Budget 2012 Budget 2013 | o et 2014
approved
Chap.21 Operating costs (Brussels) 1,108,939 925,560 956.000 956,000
Chap.22 Communications and IT 288.547 400,000 293.000 293.000
Total 1.397.486 1.325.560 1.249.000 1.249.000
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Technical t and t H(Title 1ID)

The expenses incurred locally by the six regional offices are budgeted in Article 331, that is:
e Staff recruited locally;
e Operating costs (rent, insurance, IT, car, etc.).

Note that the salaries of managers assigned from Headquarters to manage the regional offices
are allocated to Title I (Personnel). Expenses for the local operating network are budgeted in Art.
332.

As for Title II, the 2014 budget is in line with the approved 2013 budget, with limited actions on
PSDP management. Compared to the 2012 budget, significant savings have been made on
expenses of missions and operations network.

As in 2013, evaluation audits on regional office and program level are foreseen in 2014,

Summary of operations support costs for regional offices {Title IIT})

Title 111 Technical supportand | ¢, 0 oitments 2012 Budget 2012 Budget 2013 Bucget 2014
operations management approved
Chap. 31 | Quality management and 107.657 230,000 261.000 261,000
MIssions
Chap. 33 Decentralisation 1,142,789 1.615.000 1.356.000 1.356.000
Total 1.250.445 1.845.000 1.617.000 1.617.000

Brealk down of munning costs by RFO

ART 351 RUnning costs RFO EAF SAF CAF WAF CAR PAC TOTAL
Office staff 120,000 | 82.500 100.000 | 109,000 116.500 47.000 | 585.000
Office vehicles 12.000 8,400 12.000 11.000 £.300 6.000 57,700
Communications & IT 15.700 26,000 20,000 11.000 5,700 21.000 99,400
Missions 30,000 30,000 36,000 30,000 20,000 1e.000 | 1e4.000
Office rent 43,000 0 0 0 16.500 14.000 73.500
General expenses 20,000 12,300 18.000 19.000 10.000 18.000 97.300
Capltal/investment Costs 10.000 4.500 10.000 10.000 5.000 5.000 44.500
TOTAL 2013 260,700 | 163.700 | 196000 | 190000 | tszooo | 129000 | 1.121.400

Breakdown local operational network by region

Budget o Budget o

2013 Yo 2014 Yo
Caribbean (CAR) 30.550 13% 30.000 13%
Central Africa (CAF) 35.250 15% 49,600 21%
East Africa (EAF) 49,350 21% 50.000 21%
Southern Africa (SAF] 32,900 14% 40,000 17%
West Africa (WAF) 54,050 23% 50,000 22%

Pacific {(PAC) 32.500 14% 15.000 5%
Total 234. 600 100% 234.600 100%
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7. Detailed 2014 budget
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Chapter 11 : Statutory staff

TITLEI : STAFF

Commitments BUDGET BUDGET BUDGET
Article Heading 2012 2012 2013 2014
approved
141 -112 | Salaries & Social Securiies 3185975 3.896.448 3.400.000 3.390.000
BUDGET ITEMS
2012 2013 2014
approved
1 SALA Gross salaries (SAL) EUR 2.715.462 2.418.000 2,400,000
2 S8CO Social security contributions (S5C) EUR 1.180.986 982.000 990.000
(inclfam allowances) EUR 3896 448 3.400.000 3.390000
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Table of staff on pay roll Brussels

Head RFO
Head Ofice | Head Ofice Head Ofice | Head BFO | Head RFO. acual | Total budget| Total budget| Towl actual
= AR budget 2013 budget 2014 31?;;?13 Mﬂ% Mgl‘—u 62013 | 2013 2014 | 3162013
— m
1A Direcior (2) 1 1 0 0 0 0 1 1 0
18 Depusy Direcior 0 0 0 0 0 0 0 0 0
subioia 1 1 0 0 0 0 1 1 0
2A Main expert 1 1 1 0 0 0 1 1 1
28 Main expen 4 4 4 3 3 3 7 7 7
2C Expert 2 2 2 1 1 1 3 3 3
D Expert 3 3 3 0 0 0 3 3 3
subfoia 10 10 10 4 4 4 14 14 14
3A Principal a 3 3 3 0 0 0 3 3 3
3B Clerical a 6 5 5 0 0 0 6 5 5
ac Secretary 0 1 1 0 0 0 0 1 1
subloia 9 9 9 0 0 0 9 9 9
44 Technical siaff 1 1 1 0 0 0 1 1 1
Total il M 20 4 4 4 25 25 24
Noe
(1) RFO heads on pay roll of head ofice Brussels
(2) Direcior posiion is filed in by a consukant
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Chapter 11 : Statutory staff
Commitments BUDGET BUDGET BUDGET
Artcle Heading 2012 mz 2013 2014
approved
113 Allow ances 431.388 510.000 510.000 510.000
BUDGET ITEMS
2012 2013 2014
approved
" 1 AEDR Education alowance and registration fees (AER) EUR 220000 220000 220000
2 AHOL Periodic home leave (AHL) EUR 80,000 30.000 30.000
3 APAA Allovrances for staff azsigned as heads of regional EUR 300.000 300.000 300.000
4 AMIS Miscellaneous (AMS) EUR 10.000 10.000 10,000
EUR 510.000 510.000 510.000
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Chapter 11 : Statutory staff
Commitment BUDGET BUDGET BUDGET
Article Heading 2012 202 2013 2014
approved
114 Other expenses related to staltory staff 247219 220.000 1.811.000 325000
BUDGET ITEMS
Training 2012 2013 2014
approved
1 TITR IT Training (TIT) EUR 25000 10.000 10.000
2 TFLC Fareign language courses (TFL) EUR 10.000 5.000 5.000
3 TOTH Cther fraining courses (TCOT) EUR 50000 20.000 20.000
Expenses for staff infeqrafion
4 EsIC Staff Commitee and other shaff integration acliviies (ESC) EUR 5,000 5,000 5,000
Expenses related to departure and recruiment
5 DRODE Departure {ransportand removal expenses, EUR 100.000 70,000 70.000
Filing new orvacant pose {recruitment costs, ransport
6 DRNP and removal expenses, installation allowance, daily EUR 30.000 15.000 15.000
7 Recrutment ofthe Director and Deputy Director EUR 0 50,000 50,000
8 Proveion indemnily ex st EUR 0 1.636.000 150000
EUR 220000 1.811.000 325,000
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Chapter 12 : Temporary assistance and seconded experts
Commitments BUDGET BUDGET BUDGET
Artcle Heading 2012 mz 2013 2014
approved
124 Temporary assistance and seconded expers 212852 352992 163.000 281.000
BUDGET ITEMS
2012 2013 014
approved
1 TSMA Temporary assisknce EUR 232 992 163 000 281.000
2 EXSE Expert on secondmentirom or exchanged with EUR 120000 0 0]
other organisations
TSN Trainees ] 0
EUR 352992 163.000 281.000
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IITLE 11 : RUNNING COSTS

Chapter 21 : Running costs (in Brussels)

Corrrritrrents BUDGET BUDGET BUDGET
Arficle: Heading 2012 2012 203 2014
approved
21 Office rental and incidertal expenses 310,800 310,000 350000 350000
BUDGET ITEMS
012 i pliL)
1 ORPS Ofices and par king spaces (OPE) EUR 134530 135 000 195.000
2 ORPT Property, regional and local taxes (OPT) EUR 43216 52.000 52.000
3 ORNB Building (cornan charges) (OMB) EUR 40572 70.000 T0.000
4 ORNC Utiite s, ofice repair and maintenance (OMC) EUR 26622 23.000 23000
5 ORPGC Parftioning, cabling, ets. (OPC) EUR 5000 5.000 5000
6 ORME Misczllaneous (OWS) EUR 5000 5.000 51000
EUR 310000 350 000 350000
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TITLE 11 : RUNNING COSTS

Chapter 21 : Running ¢ osts (in Brussels)

Correritrrents BUDGET BUDGET BUDGET
Arficle: Heading 2012 2012 2013 2014
approved
212 Other running costs 146.349 238960 180 000 190000
BUDGET ITEMS
Eurniture and ecuiprrent 2012 2013 2014
approved
1 FFEQ Purchase otiurniure and equiprert (PFE) EUR 5.000 5.000 5.000
2 RPHO Rertal of photocopier s and other office rrachines (RPH) EUR 20000 20000 20000
3 RGLS Rertal ofthe docking systern (RGL) EUR 15000 0 o
4 RTEI Rertal ofthe telephone ingaliation (RTI) EUR 4000 4.000 4000
5 WMFEQ Repair and rmaintenance offurniture and equipment (WFE) EUR 5.000 5.000 5.000
[ WPCI Pefral, car maintenance and insurance (MPC) EUR 12000 16.000 16.000
7 ROOC Replacerrert of one office car (ROC) EUR
& RIS MMiscallaneous furniure and equiprment (RAS) EUR 2500 3.000 3000
Diecalanen us munning oo
kil META Stefionery and ofice supplies (MET) EUR 15000 15.000 15000
10 1T EF Telephane, fax (MTE) EUR 32000 32.000 32000
1 WPOE Podage &delivery (WPE) EUR 17000 17000 17.000
12 WBEL Banking charges and exchange rate losses (WBE) EUR 15000 15.000 15000
13 WTRC Transtation costs (MTR) EUR 15000 15000 15000
14 WLEC Legal consultation costs not related diredly to staff rmaters (WLC) EUR 5000 i ]
15 Eledtricty EUR 24000 0 o
16 Security EUR 9500 0 ]
17 it Mszellaneous running costs (WVVIE) EUR 22360 23.000 23.000
Represertation expenzes
18 EERE Represertation expenses (EER) EUR 20000 20000 20000
EUR 238960 130 000 190,000
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LITLEI1: RUNNING COSTS
Chapter 21 : Running costs (in Brussels)
Corrrritrrents BUDGET BUDGET BUDGET
Artle: Heading 2012 2012 203 2014
approved
213 Mscellaneous consultants, legal expenses and extermal audi 429885 165100 1896 000 196,000
BUDGET ITEMS
2012 013 204
approved
T CCON Mecellaneous consutarts (GCO) EUR 36100 i ]
2 LECE  legalexpenses (LCE) EUR 112000 121000 25000
3 EXAF  Bernal audt fees (EXR) EUR 20000 75.000 100,000
EUR 165100 136 000 136 000
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IITLE I1: RUNNING COSTS

Chapter 21 : Running costs (in Brussels)

Corrrmitrents BUDGET BUDGET BUDGET
Futicle Heading 2012 2012 2013 2014
approved
214 Executive Board 221.904 208 250 220000 220000
BUDGET ITEMS
2012 012 04
1 EBNE EBoard meetings and missions fo supervise Directorate EUR 208250 220000 220.000
EUR 208 250 220 000 220000
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IITLE I1: RUNNING COSTS

Chapter 22 : Communication and computer services

Corrrritrents BUDGET BUDGET BUDGET
Futicle Heading 012 2012 2013 2014
approved
221 Prorriofion and cormrmunication advites 132,000 200,000 123 000 123.000
BUDGET ITEMS
Code 0z 2013 2014
1 PRCA Adiviies related conmrunication ans public relaions EUR 200000 123 000 123.000
EUR 200000 123 000 123.000
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Chapter 22 : Communication and computer services

TITLE 11 : RUNNING COSTS

Corrrritrents BUDGET BUDGET BUDGET
Futicle Heading 012 2012 2013 2014
approved
22 Computer services 156.547 200000 170 000 170.000
POSTES BUDGETARES
2012 012 4
approved
1 C5LE Sofware licences (CL) EUR 70000 40 000 40000
2 CSIN Internet, Inframet (C51) EUR 60000 15000 15.000
3 GSDE Decentr alisafion (C50) EUR ] 0 0
4 GEND Mew sofware (CEN) EUR ] 50 000 50000
5 GEM Prograrrre and projed managerrert (CSP) EUR 35.000 35.000 35.000
3 GEHA Harduare (CEH) EUR 25000 30000 30000
7 CEFS Iiinten ance ofthe new systerns (G 5F) EUR ] [l 0
3 CSNE tiscellaneous (CEM) EUR 10,000 0 0
EUR 200000 170 000 170.000
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LITLE 111 ; TECHNICAL SUPPORT AND OPERATIONS MANAGEMENT

Chapter31 : Quality management and missions

Commitments | BUDGET BUDGET BUDGET
Article Heading 2012 2012 2013 2014
approved
1l Quality management and evaluation 0 50.000 161.000 161.000
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Chapter31 : Quality management and missions

CDE Work Programme and Revised Budget 2014

LITLE 111 TECHNICAL SUPPORT AND OPERATIONS MANAGEMENT

Commitments BUDGET BUDGET BUDGET
Article Heading 2012 2012 2013 2014
approved
2 MWissions 107 B&7 180000 100000 100000
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LITLE 111 TECHNICAL SUPPORT AND OPERATIONS MANAGEMENT

Chapter33: Decentralisation

Commitrments BUDGET BUDGET BUDGET
Article Heading 2Mmz 202 2013 2014
approved
331 Regional ofices 1142789 1.116.000 1.121.400 1.121.400
BUDGET ITEMS
Code 2012 013 2014
approved
1 RZOF Running cosk (BRC) EUR. 501,800 526300 536.400
2 Support siff recruted locally [BRS) EUR. 514,100 596,100 585.000
3 Seconded experts and tranees (BRE) EUR. 0 0 0
4 Gosts for setfing up two regional officies (BRI EUR 0 0 0
EUR. 1.16.000 1.121.400 1.121.400
Table Break down ofrunning costs by RFO Budget 2014
ART 331 Running costs RFO EAF SAF CAF WAF CAR PAG TOTAL
Ofize staff 120,000 52.500 100.000 103.000 116.500 47000 585000
Ofize vehiles 12.000 2.400 12.000 11.000 2.300 5000 57,700
Gommunicetions & T 15,700 26.000 20.000 11.000 5.700 21.000 99,400
MWliasions 30,000 30,000 36.000 30,000 20000 18.000 164.000
Offize rent 43.000 0 i i 16.500 14.000 73,500
General expenses 20,000 12.300 18.000 19.000 10.000 18,000 97,300
Gapitaliny estment Cosl 10,000 4.500 10.000 10.000 5.000 5.000 44.500
TOTAL 2013 260700 163.700 196.000 190.000 152,000 128.000 1.121.400
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LITLE 111 ; TECHNICAL SUPPORT AND OPERATIONS MANAGEMENT

Chapter31 : Quality management and missions

Gommitmerts BUDGET BUDGET BUDGET
Article Heading 2012 2012 2013 2014
approved
332 Local operational network 445731 485000 234 600 234 800
Tabls : | ; ff
Budget 2013 % Budget 2014 %
CAR 30650 13% 30000 13%
CAF 36260 15% 43600 1%
EAF 49350 1% 50000 %
SAF 32.800 14% 40.000 17%
WAF 54060 23% 50.000 229
PAC 32800 14% 15.000 6%
T el 234.600 100% 234 600 100%
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ITLEIV: OPERATIONS

Table costs of operations by article

Budget 2013

article Explanation Budget 2012 Budget 2014
approved
CHAP. 41 General support activities
art. 411 ad hoc studies and publicatons 0 0 0
art 412 meeings, technical se.m\.nars and enfrepreneur 0 0 0
missions
sublolal 0 0 0
CHAP. 42 Direct asistance
art 421 fechnical expertise 0 0 0
art 422 support to intermediary organisations and service 0 0 0
providers
supportto enterprises direct & via inter mediary
art 423 0 0 0
organisafions
art 424 support fo individual enferprises 0 0 0
art 499 General support aclviies 6.383 000 0 0
sublotal 6.383.000 0 0
CHAP. 43 PSDP implementation
art. 431 costofstudies 0 0 0
art. 432 PSDP - managementcosts 0 1.300.000 1.100.000
subtotal 0 1.300.000 1.100.000
TITLE IV Total titel IV 6.383.000 1.300.000 1.100.000
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Table by thematics and articles

thematicfarticle 411 412 421 42 423 431 432 499 TOTAL
Acces to Finance 0 0 a 0 0 a 0 0 a
Acces to merket 0 0 0 0 0 0 0 0 0
Compel Enhancement 0 0 0 0 0 0 0 0 0
PSDP management 0 0 0 0 0 1.100.000 0 1100000
Generel support aciivities 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 1.100.000 0 1.100.000

Table by regionand articles

regionfarticle 411 412 421 422 423 431 432 499 TOTAL
East Africa (EAF) 0 0 0 0 0 0 0 0 0
Southem Africa (SAF) 0 0 0 0 0 0 200.000 0 200000
Cenrral Afica (CAF) 0 0 0 0 0 0 430.000 0 430000
West Afica (IWAF) 0 0 0 0 0 0 400.000 0 400000
Garibbean (CAR) 0 0 0 0 0 0 70.000 0 70.000
Paciic (PAC) 0 0 0 0 0 0 0 0 0
All regions 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 1.100.000 0 1.100.000
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Funds managed for third parties

Budget total Budget 2013 Budget 2014

Stakeholders of funds/Partners Stakeholder CDE Stakeholder CDE Stakeholder CDE
UEMOA 9.700.000 654.000 1.354.977 260.000 2.000.000 200.000
Governement Céte d'Ivoire 3.811.000 500.000 300.000 150.000 850.000 200.000
NIP la Republique D. du Congo 2.500.000 - 1,255,594 o} -
Governement Cameroun 2.866.000 500.000 300.000 200.000 750.000 200.000
NIP of Botswana 2.646.000 500.000 500.000 190.000 1.000.000 200.000
NIP of Congo Brazzaville 4.300.000 1.100.000 1.368.000 300.000 1.100.000 230.000
NIP of Haiti 257.000 270.000 257.000 200.000 = 70.000

26.080.000 3.524.000 5.335.571 1.300.000 5.700.000 1.100.000
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Annex 1

CDE’s objectives and main strategy aspects as per the original 2013
Budget approved by the Board in July 2012 and not approved by the
EDF Committee.

It appears useful in this context to recall briefly CDE's mandate and objectives as given in
the Cotonou agreement, and to explain the proposed operational strategy, under given
budget constraints.

CDE is the specialised EU-ACP institution set up under the framework of the Cotonou Agreement
(previously the Lome Convention) for the promotion of private sector enterprise development in
ACP countries. CDE's mandate is defined in Article 2, Annex III of the Cotonou Agreement as
revised in March 2010 as follows:

“1. The CDE shall promote a business environment which is conducive fo private sector
development and support the implementation of private-sector development strategies in the ACP
countries by providing non-financial services including consultancy services, to ACP companies
and businesses and support o joint initiatives set up by economic operators of the Community
and of the ACP States. In this regard, due account shall be taken of the needs arising from the
implementation of the Economic Partnership Agreements.

2. The CDE shall aim to assist private ACP enterprises to become more competitive in all seciors
of the economy. It shall in particular:

a) facilitate and promote business cooperation and partnerships between ACP and EU enierprises;
b) assist with the development of business suppoit services through support for capacity building
in private sector owned organisations or support for providers of technical, professional
management, commercial and training support services;

c) provide assistance for investment promotion activities, such as investment promotion
arganisations, organisation of investmeni caonferences, fraining programmes, strategy workshops
and follow-up investment promotion missions;

d) support initiatives that contribute to fostering innovation and transfer of technologies and
know-how and best praclices on all aspects of business managementi;

e) inform the ACP private sector about the provisions of the Agreement; and

f) provide information to European companies and private sector organisations on business
apportunities and modalities in ACP countries.

3. The CDE shall also contribute to the improvement of business environment at

national and regional levels so as to support enterprises to take advantage of the progress in
regional integration processes and trade opening.

This shall include:

{a) Assisting enferprises in meeting existing and new quality and other standards introduced by
progress in regional integration and the implementation of the Economic Partnership Agreements;
(h) Diffusing information within the local ACP private secior about the product quality and
standards required in external markets;

{c) Promoting regional and national business environment reforms, inciuding by facilitating the
dialogue between private sector and public institutions; and

{d) Enhancing the role and funciion of national and/or regional service-providing intermediaries.”

Hence the Centre is charged with the support for the full spectrum of investment promotion and
business development services; the task list is in fact large and pertinent with respect to ACP
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private sector requirements. It should also be noted that the Centre has to offer its services to
the large number of 79 ACP countries in diverse regions, as well as to relate to the entire
partnership potential of the EU countries. Against this background, however, it must be
recognised that the budget provided to the CDE under the 10" EDF, with an average of € 18
million per year, is severely censtraining the implementation of its mandate.

In consequence, CDE has chosen a pragmatic compromise in its operational strategy, which
basically consists of the concentration of own resources on a few pertinent economic sectors with
basically three transversal facilities for assistance (competitiveness enhancement, access to
markets and to investment finance), which are obviously also very relevant with regard to the
challenge of regional integration and exposure to international free trade.

On the other hand, CDE’s strategy is placing strong emphasis on the mobilisation of additional
funds from the EDF and other sources addressing private sector development. This is essential to
achieve a critical mass of resources. CDE's preferred mode of operation for this purpose is
conceived in a standard concept for Private Sector Development Programmes (PSDP), relevant to
ACP countries and regions.

The basic elements of such PSDP concepts are:

CDE’'s standard concept for private sector development programmes {PSDPs)

Corresponding to CDE’s concrete experience, upon comparative analysis of other PSD concepts
(productivity upgrading, BDS support schemes, sector initiatives) and on basis of recent
programme designs for ACP regions, a model concept for PSD programmes can be proposed with

the following key components:

- pro-active structured assistance for clusters and value chains, preferably with a
geographical and sectoral focus; typically the choice should be based on broad sector priorities
decided by regions, sub-regions, economic basins or countries, but CDE would offer the methods
and support to specify target sub-sectors/niches with best potentials and to design specific
competitive strategies, usually requiring specialised sectoral/technical expertise; thus the
strategic integration into wider, often regional or international value chains will be actively
facilitated; the main beneficiaries in such programmes would be groups of enterprises, related
intermediary organisations, consulting firms and professional agencies;

- assistance to individual enterprises on request should be a selective service offer available
for enterprise beneficiaries, where a programme/grouped approach is not practicable, but where
socio-economic merits are high (innovation/demonstration effects etc.); for reasons of efficiency
requests should be acceptable in an ad-hoc manner (rather than under time-bound calls for
proposals) but should pertain to a pre-set scheme of “transversal facilities” corresponding to the
most common BDS requirements; such spontaneous requests are useful indicators of new market
tendencies for certain sectors/clusters.

- priority domains for transversal facilities shall be:
- competitiveness and productivity upgrading: generic enterprise development
services not sector-specific but rather on business administration domains, such as general
management, finance and reporting, process optimisation, marketing etc.; initial
diagnostics will be essential to determine the enterprises’ requirements; linkages of ACP
and EU competitiveness centres and professional institutes to be enhanced)
- ACP intra- and inter-regional trade development and support for export market
access, especially pertinent under the aspect of regional integration and EPAs process
- access to investment finance for SMEs (medium- to long-term loan and equity
funds): support for business plan/feasibility study elaboration and financial negotiations
- energy efficiency, renewable energy and environmental management assistance
(energy audits, renewable energy promotion, clean manufacturing techniques,
environmental impact monitoring)
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- support facility for SME investment finance institutions (banks lending with term loans to
SMEs, equity funds, guarantee funds etc.) pre- and post investment assistance: facilitating due
diligence appraisals of project financing requests in particular with sectoral/technical expertise,
monitoring and reporting for investee companies including technical assistance, and in selected
cases relevant training/upgrading for fund managers and financial analysts.

- BDS consultants training and accreditation facility: training/upgrading for ACP consultants
with standard tools provided (feasibility study/business plan methods, enterprise diagnostic tool,
management information systems); a certain number of consultants to be accredited under a
regional network and thus be involved in framework contracts for BDS delivery; similar support
should also be available for professional organisations if they are active in service provision to
SMEs

- to these components of PSD programmes, of course, diverse other facilities can be added,
typically at meso level, according to specific circumstances and regional context (e.g. SME
documentation and best practice platforms, regional trade support centres, etc.)

On the basis of this concept, the CDE can provide the following typical contributiens for
PSDPs

- Contribution to programme conceptualisation, opportunity studies and project documents for
PSDP

- Specific approach for identification of best potentials, clusters and competitive strategies

- Standard conventions / management contracts for programme implementation and
management

- Standard organisational structure for project management unit

- CDE's established operational procedures, guidelines, criteria for assistance to enterprises
and Intermediary Organisations

- Provision of standard tools for ACP consultants’ training

- CDE's back-up with sectoral/functional expertise and linkage to EU/ACP networks, finance
institutions, technical institutes etc.

- CDE budget contribution for PMU, with supervision and link to CDE Regional Office

- Administrative support, accounting, financial control through CDE Head Office

- Reporting and central documentation {knowledge management)

- Co-ordination and linkage with other all-ACP private sector programmes (like Bizclim,
Tradecom, energy facility etc.).

64

ACP-UE 2110/14
ANNEX 2

66
EN



	COVER NOTE

